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CABINET

This meeting will be recorded and the sound recording subsequently made available via
the Council’s website.

Please also note that under the Local Authorities (Executive Arrangements) (Meetings and
Access to Information) (England) Regulations 2012, other people may film, record, tweet
or blog from this meeting. The use of any images or sound recordings is not under the
Council’s control.

To: Councillors Bailey, Barkley (Deputy Leader), Bokor, Harper-Davies, Mercer, Morgan
(Leader), Poland, Rattray, Rollings and Smidowicz (for attention)

All other members of the Council
(for information)

You are requested to attend the informal meeting of the Cabinet to be held in Virtual
Meeting - Zoom on Thursday, 13th January 2022 at 6.00 pm for the following business.

v, -

Chief Executive

Southfields
Loughborough

23rd December 2021
AGENDA
1. APOLOGIES

2. DISCLOSURES OF PECUNIARY AND PERSONAL INTERESTS

3. LEADER'S ANNOUNCEMENTS

4. MINUTES OF PREVIOUS MEETING 3-11

To approve the minutes of the previous meeting.
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QUESTIONS UNDER CABINET PROCEDURE 10.7

The deadline for questions is noon on Wednesday, 5th January 2022.

CHARNWOOD GRANTS - STRATEGIC PARTNERS 2022-23 - 12 - 40
2023-24

A report of the Head of Neighbourhood Services.
Key Decision

EXEMPT INFORMATION

It is recommended that members of the public be excluded from the meeting during
the consideration of the following item on the grounds that it will involve the likely
disclosure of exempt information as defined in Paragraphs 3 and 5 of Part 1 of
Schedule 12A to the Local Government Act 1972 and it is considered that the
public interest in maintaining the exemption outweighs the public interest in
disclosing the information.

LEISURE CENTRE CONTRACT EXTENSION

An exempt report of the Head of Leisure and Culture circulated to members.
Notification was given on 15th December 2021 that the public could potentially be
excluded during this item since exempt or confidential information could be
considered. No representations regarding considering this item in exempt session
have been received.

Key Decision
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55.

Agenda ltem 4

CABINET
9TH DECEMBER 2021

PRESENT: The Leader (Councillor Morgan)
The Deputy Leader (Councillor Barkley)
Councillors Bailey, Harper-Davies, Poland and
Rattray

Chief Executive

Strategic Director; Environmental and Corporate
Services

Head of Strategic Support

Strategic Director; Commercial Development,
Assets and Leisure

Head of Financial Services

Head of Planning and Regeneration

Team Leader Planning Enforcement
Democratic Services Manager

Democratic Services Officer (LS)

APOLOGIES: Councillors Bokor, Mercer, Rollings and
Smidowicz attended this meeting virtually, see
notes at end of minutes.

The Leader stated that this meeting would be recorded and the sound recording
subsequently made available via the Council’s website. He also advised that, under
the Local Authorities (Executive Arrangements) (Meetings and Access to Information)
(England) Regulations 2012, other people may film, record, tweet or blog from this
meeting, and the use of any such images or sound recordings was not under the
Council’s control.

DISCLOSURES OF PECUNIARY AND PERSONAL INTERESTS

The following disclosures were made:

0] by Councillor Barkley — a personal interest in item 9 on the agenda (Capital
Plan Amendment Report) in respect of DD146 2021 £25k Syston Memorial
Park Sports Pavilion, as a member of Syston Town Council.

(i) by Councillors Barkley, Morgan and Poland — interests in item 13 on the
agenda (Leicestershire Waste and Recycling Strategy — Approval of Draft
Strategy for Public Consultation), as members of Leicestershire County
Council.

LEADER'S ANNOUNCEMENTS

Derek Smith

The Leader referred to the death of Derek Smith, an employee of the Council's
Housing Repairs Team. It was sad news and thoughts were with Derek’s family and

‘IA 1 Cabinet - 9th December 2021
Charnwood Published - 10th December 2021

Page 3



56.

57.

58.

friends at this time. The Cabinet had a quiet moment of pause and reflection before
continuing.

MINUTES OF PREVIOUS MEETING

The minutes of the meeting held on 18th November 2021 were confirmed as a correct
record and signed.

QUESTIONS UNDER CABINET PROCEDURE 10.7

No questions had been submitted.

MOTION ON NOTICE - TOWARDS CARBON NEUTRALITY IN CHARNWOOD

Considered, a report of the Chief Executive in respect of a motion “Towards Carbon
Neutrality in Charnwood” referred by Council to Cabinet on 8th November 2021
(elements that related to executive responsibilities) (item 6 on the agenda filed with
these minutes).

Councillor Ward, having submitted the motion, had stated that she did not wish to
attend to address the Cabinet.

The Chief Executive and the Monitoring Officer assisted with consideration of the
report.

The Chief Executive and the Cabinet Lead Member Transformation noted a
suggestion regarding a mechanism for staff to put forward ideas to reduce the
Council’s carbon footprint and the benefits that might bring. They would consider how
that might be done/added to existing arrangements.

RESOLVED
1. that Cabinet does not support recommendation A for the following reason:

The Council has a part time member of staff focused on sustainability and
carbon neutrality, and there is a budget proposal to make this a full-time role.
Officers from across the Council are also engaged in activities to help achieve
carbon neutrality and to tackle climate change;

2. that Cabinet does not support recommendation B for the following reason:

The Carbon Neutral Project Board is not a formally constituted body but despite
this, three councillors sit on it, including the Lead Member for Transformation,
the Deputy Leader and also our Climate Change Champion who represents the
Green Party;

w

that Cabinet does not support recommendation C for the following reason:

Staff training is a matter for the Head of Paid Service. Relevant training is
provided to staff as and when necessary;
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60.

4, that Cabinet does not support recommendation D for the following reason:

The Carbon Neutral Project Board is already responsible for the delivery of the
Council’'s motion on Climate Change passed on the 24 June 2019, of which the
5th paragraph obliges the Council to work with residents, businesses and public
bodies across the borough and region. Our Carbon Neutral Plan will contain
commitments for the Council to act as leaders in our community on climate
change issues.

Members of the Cabinet attending virtually confirmed that they would have all voted in
favour of the above decision had they been physically present at the meeting and able
to do so.

DRAFT GENERAL FUND AND HRA 2022-23 BUDGETS

Considered, a report of the Head of Financial Services setting out the projected base
budget position for 2022/23 including the savings and growth proposals put forward for
the year and providing the basis for the budget consultation (item 7 on the agenda
filed with these minutes).

The Strategic Director; Environmental and Corporate Services and the Head of
Financial Services assisted with consideration of the report.

Officers were thanked for their work in respect of preparing the draft budgets in
challenging times financially. It was noted that the prudent approach of the Council
over recent years had assisted it in now facing those challenges.

RESOLVED

1. thatthe Cabinet endorses for consultation the draft General Fund and HRA
Revenue Budgets for 2022/23 as set out in Tables 1 and 2 in the report;

2. that the Cabinet endorses for consultation the Loughborough Special Expense
Budget and Levy for 2022/23 as set out in Appendix 3 to the report.

Reason

1.&2. To provide the opportunity for consultation on the General Fund and HRA
budgets for the 2022/23 financial year.

Members of the Cabinet attending virtually confirmed that they would have all voted in
favour of the above decision had they been physically present at the meeting and able
to do so.

DRAFT CAPITAL PLAN (2022-23 TO 2024-25)

Considered, a report of the Head of Financial Services setting out the draft Capital
Plan 2022/23 to 2024/25 together with possible sources of funding prior to beginning a
period of consultation (item 8 on the agenda filed with these minutes).

‘IA 3 Cabinet - 9th December 2021
Charnwood Published - 10th December 2021

Page 5



61.

The Strategic Director; Environmental and Corporate Services and the Head of
Financial Services assisted with consideration of the report.

RESOLVED that Cabinet endorses for consultation the draft Capital Plan for 2022/23
to 2024/25 for the recommended General Fund and HRA schemes in Appendix 1 to
the report.

Reason

To enable consultation on the draft Capital Plan, so that it can become the basis for
capital spending by the Council.

Members of the Cabinet attending virtually confirmed that they would have all voted in
favour of the above decision had they been physically present at the meeting and able
to do so.

CAPITAL PLAN AMENDMENT REPORT

Considered, a report of the Head of Financial Services setting out proposed changes
to the 2021/22 - 2022/23 Capital Plan and its financing (item 9 on the agenda filed with
these minutes).

The Head of Financial Services assisted with consideration of the report.
RESOLVED

1. that the current Capital Plan for 2021/22 - 2022/23, as amended by the changes
shown in Appendix 1 to the report, in the budgeted sum of £61,491,600 be
approved;

2. that £5.9k be vired in 2021/22 from Meeting Rooms Presentation Screens to
Hybrid Council Meeting — Camera and Audio Equipment for new equipment;

3. that budget be increased for Northgate System — Single Use System by £15k in
2021/22 due to increased scheme costs to be funded from Revenue Contribution
to Capital (RCCO) in 2021/22;

4. that the increase be noted in the Bedford Square Gateway project budgets, in
total by £1,843.4k, over 3 years, funded by Town Deal funding, other external
funding and capital receipts, in line with the Urgent Delegated Decision 182 2021
on 15th October 2021;

o

that the Capital Amendment Report 16th Sept 2021 be corrected, The Outwoods
Country Park — Visitor Centre and Café to add back £50k in 2021/22, as this had
already been taken out in the outturn report;

o

that a new capital scheme is added to the Capital Plan in 2021/22, Legal Case
Management System for £30k, to be funded from capital receipts;
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62.

7. that the Regeneration Project scheme be reduced by £145.4k to release funding
back into the Capital Plan Reserve as this is currently not required, currently
there is £15m Commitment for borrowing on this scheme;

8. that additional decisions, taken by Officers, be noted in relation to new S106
schemes added to the Capital Programme also included in Appendix 1 to the
report;

9. that amendments be noted to the Capital Programme since 16th September
2021 Minute 29.

Reasons

1. To enable the current Capital Plan to be the basis for capital spending by the
Council and so that schemes may proceed.

2. To enable the Hybrid Council Meeting Camera & Audio Equipment budget to be
available in 2021/22.

3. To confirm that the Northgate — Single Use System scheme be increased which
is funded by revenue contributions.

4. To reflect the Urgent Decision in respect of the Bedford Square Gateway scheme
and subsequent reporting to Council at the meeting of 8th November 2021.

5.  To confirm the Outwoods Country Park — Visitor Centre and Café be amended.

6. To enable the Legal Case Management scheme budget to be available in
2021/22.

7. To reduce the scheme budget in 2021/22, to replenish the Capital Plan Reserve,
as the Regeneration budget is set at £15m Borrowing.

8. To note the new Capital Schemes as part of S106 Agreements implemented by
Officer for 3rd Parties.

9. To note amendments to the Capital Programme since Cabinet 16th September
2021 Minute 29.

Members of the Cabinet attending virtually confirmed that they would have all voted in
favour of the above decision had they been physically present at the meeting and able
to do so.

AMENDMENTS TO ANNUAL PROCUREMENT PLAN

Considered, a report of the Strategic Director; Commercial Development, Assets and
Leisure setting out proposed updates to the Annual Procurement Plan 2021/22 (item
10 on the agenda filed with these minutes).
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The Strategic Director; Commercial Development, Assets and Leisure assisted with
consideration of the report.

RESOLVED

1. that the contracts, over £25,000 and up to £75,000, listed in Appendix A to the
report, be let in accordance with Contract Procedure Rules;

2. that the contracts, over £75,001 and up to £500,000, listed in Appendix B to the
report, be let in accordance with Contract Procedure Rules.

Reason

1.& 2. To allow contracts of the Council to be let in accordance with Contract
Procedure Rules.

Members of the Cabinet attending virtually confirmed that they would have all voted in
favour of the above decision had they been physically present at the meeting and able
to do so.

MAKE THE WOODHOUSE PARISH AND THE REARSBY NEIGHBOURHOOD
PLANS

Considered, a report of the Head of Planning and Regeneration seeking approval for
the Woodhouse Parish Neighbourhood Plan and the Rearsby Neighbourhood Plan to
be ‘made’ as part of the statutory development plan for their respective
Neighbourhood Areas (item 11 on the agenda filed with these minutes).

The Head of Planning and Regeneration assisted with consideration of the report.

The Cabinet was aware of the considerable and lengthy work local communities
needed to undertake to produce neighbourhood plans and wished to recognise that
and congratulate all those involved.

RESOLVED

1. that the Woodhouse Parish Neighbourhood Plan is ‘made’ to confirm their status
as part of the statutory development plan for Charnwood, in accordance with the
provisions of Section 38(A) (4) of the Planning and Compulsory Purchase Act
2004;

2. that the Rearsby Neighbourhood Plan is ‘made’ to confirm their status as part of
the statutory development plan for Charnwood, in accordance with the provisions
of Section 38(A) (4) of the Planning and Compulsory Purchase Act 2004;

3. that any minor amendments to the Woodhouse Parish Neighbourhood Plan and
the Rearsby Neighbourhood Plan can be made under delegated authority by the
Head of Planning and Regeneration.

Reasons
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64.

1. To fulfil the legal duty to make the Woodhouse Parish Neighbourhood Plan part
of the development plan for Charnwood.

2. To fulfil the legal duty to make the Rearsby Neighbourhood Plan part of the
development plan for Charnwood.

3. To enable minor amendments such as typographical errors or factual corrections
to be made efficiently.

Members of the Cabinet attending virtually confirmed that they would have all voted in
favour of the above decision had they been physically present at the meeting and able
to do so.

REGULATION 7 DIRECTION STORER ROAD CONSERVATION AREA,
LOUGHBOROUGH - APPLICATION FOR RENEWAL

Considered, a report of the Head of Planning and Regeneration seeking approval to
apply to the Secretary of State for a renewal of a Direction to be made under
Regulation 7 of the Town and Country Planning Act (Control of Advertisements)
(England) Regulations 2007, to control the display of estate agents’ letting boards
within the Storer Road area, Loughborough (item 12 on the agenda filed with these
minutes).

The Head of Planning and Regeneration and the Team Leader Planning Enforcement
assisted with consideration of the report.

The Leader noted a concern from Councillor Smidowicz regarding ways in which
some landlords were avoiding the requirement to remove letting boards within the
timescale required. They would consider whether a representation to the Government
in respect of the matter would be appropriate.

RESOLVED

1. that the renewing of the Direction under Regulation 7 of the Town and Country
Planning (Control of Advertisements) (England) Regulations 2007, to control the
display of ‘To Let’ advertisements in the Storer Road area of Loughborough, be
approved in principle for submission to the Secretary of State for final approval,

2. that, subject to the Secretary of State’s approval, the Strategic Director;
Environmental and Corporate Services and the Strategic Director; Community,
Planning and Housing be authorised to take all necessary steps in order for the
Direction to take effect and to operate in the designated area, within the same
approved policy guidelines and other terms of reference applied in the current
Direction up for renewal.

Reasons

1. To provide a sound basis for the future management of the impact of estate
agents’ letting boards on the area and preventing the visual clutter caused by the
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66.

proliferation of estate agent letting boards for a further five years. It is clear that
the Regulation 7 Direction has been effective in improving the visual amenity and
character of the area since 2004.

2. To ensure that the benefits of the Direction are realised and to continue the
positive impact on the ability of the Council and local landlords and agents in
applying the voluntary code in the wider area.

Members of the Cabinet attending virtually confirmed that they would have all voted in
favour of the above decision had they been physically present at the meeting and able
to do so.

LEICESTERSHIRE WASTE AND RECYCLING STRATEGY - APPROVAL OF DRAFT
STRATEGY FOR PUBLIC CONSULTATION

Considered, a report of the Head of Cleansing and Open Spaces to agree the
approach to the public consultation for the review of the Leicestershire Municipal
Waste Management Strategy (item 13 on the agenda filed with these minutes).

The Strategic Director; Environmental and Corporate Services assisted with
consideration of the report.

RESOLVED

1. that the approach to the consultation is approved;

2. that delegated authority is given to the Cabinet Lead Member for Community
Support and Equalities to sign off of the documents that accompany the public
consultation, these being the draft headline strategy, the draft options appraisal
report and the draft environmental report.

Reasons

1. To ensure that the joint consultation can go ahead within the agreed timescales.

2. To ensure that the content of the consultation documents has been agreed.

Members of the Cabinet attending virtually confirmed that they would have all voted in

favour of the above decision had they been physically present at the meeting and able

to do so.

URGENT DECISION TAKEN - EXTENSION OF FREE PARKING

Considered, a report of the Chief Executive setting out an action taken by the Chief
Executive under urgency provisions (item 14 on the agenda filed with these minutes).

RESOLVED that the action taken be the Chief Executive under urgency provisions, as
set out in the report, be noted.
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Members of the Cabinet attending virtually confirmed that they would have all been
content to note the above action had they been physically present at the meeting and
able to do so.

NOTES:

1.

Councillors Bokor, Mercer, Rollings and Smidowicz attended this meeting virtually.
This was to limit the members of Cabinet in the meeting room to quorum only given
the position with Covid 19. Decisions were taken only by Cabinet members
physically present at the meeting.

The following officers listed as present attended this meeting virtually: Chief
Executive, Strategic Director; Commercial Development, Assets and Leisure, Head
of Strategic Support, Head of Financial Services, Head of Planning and
Regeneration, Team Leader Planning Enforcement. The remainder of officers
listed were physically present at the meeting.

The Democratic Services Manager was present at this meeting also in her role as
Deputy Monitoring Officer.

The decisions in these minutes not in the form of recommendations to Council will
come into effect at noon on Friday, 17th December 2021 unless called in under
Scrutiny Committee Procedure Rule 11.7. Decisions in the form of
recommendations to Council are not subject to call in.

No reference may be made to these minutes at the next available Ordinary Council
meeting unless notice to that effect is given to the Democratic Services Manager
by five members of the Council by noon on Friday, 17th December 2021.

These minutes are subject to confirmation as a correct record at the next meeting
of the Cabinet.

i

@)

|

9 Cabinet - 9th December 2021

harnwood Published - 10th December 2021

Page 11



Agenda ltem 6

LEADER DECISION - 13TH JANUARY 2022

Report of the Head of Neighbourhood Services
Lead Member: Clir Leigh Harper-Davies

Part A

ITEM 6 CHARNWOOD GRANTS STRATEGIC PARTNERS 2022/23 — 2023/24

Purpose of Report

To put forward proposals for the Strategic Partner Grant Scheme funding for 2022/23
and 2023/24.

Recommendations

1. That the following Strategic Partner Grants be approved, subject to budget

approval:
Organisation Amount Awarded Provisional Amount
2022/23 (Year 1) 2023/24 (Year 2)

Citizens Advice Charnwood

£86,705 £86,705
Equality Action £20,454 £20,454
Fearon Hall Community £29,727 £29,727
Association
Gorse Covert Community £19,922 £19,922
Association
John Storer Charnwood £84,490 £84,490
Shepshed Volunteer Centre £9,537 £9,537
(John Storer Charnwood)
Living Without Abuse £17,513 £17,513
Syston Volunteer Centre see recommendation 2 |see recommendation 2

below below

2. That a Strategic Partner Grant of £9,537 for 2022/23 provisional amount be awarded
in principle to Syston Volunteer Centre, subject to them continuing to work with the
Council and receipt of evidence demonstrating that they have revisited their
business plan and are moving towards further community engagement/ volunteering
activities, by the end of March 2022 and that the Head of Neighbourhood Services
be given delegated authority, in consultation with the Lead Member, to determine
the most appropriate way forward, including the reallocation of funding to other
Strategic Partners if Syston Volunteer Centre are not able to meet those conditions.
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3. That the Head of Neighbourhood Services be given delegated authority to finalise
the terms and conditions of the Strategic Partner Grants awarded and Service Level
Agreements

4. That it be noted that Clockwise Credit Union did not apply for a Strategic Partner
Grant for 2022/23 — 2023/24 and that the amounts set out in recommendations 1
and 2 include the redistribution of the £7,883 that Clockwise Credit Union were
invited to apply for between the remaining Strategic Partners.

Reasons

1. To provide appropriate levels of financial support to those organisations that have
submitted applications and been assessed as meeting the criteria for the Strategic
Partner Grant Scheme.

2. To ensure that the organisation is developing and progressing before any funding
is awarded.

3. To enable the grants awarded to be finalised with an approved Service Level
Agreement and appropriate information to be supplied to the Council about the
outcomes of the projects/services and determine final grant award amounts.

4. To clarify the way in which the funding previously provided to Clockwise Credit
Union will be used.

Policy Justification and Previous Decisions

Strategic Partner Grants were last approved by Cabinet in January 2020 (Min. 79) for
a period of two years. At that time, nine Strategic Partners were awarded a Strategic
Partner Grant. As the current Service Level Agreements will be coming to an end in
March 2022, Strategic Partners have again been invited to apply for funding for a further
two-year period (2022/23 and 2023/24). As part of that process a review of each
organisation has taken place to ensure that the organisations are still meeting the
expectations of the Strategic Partner Grant scheme, and the aims of the current
Corporate Plan.

Existing Strategic Partners were invited to apply for funding for a two-year period ending
in March 2024. All Strategic Partners, with the exception of Clockwise Credit Union
who were unable to meet the application deadline and decided not to reapply to be a
Strategic Partner going forward, submitted applications. Clockwise Credit Union’s
Strategic Partnership with the Council will end at the end of March 2022; however, they
will continue to deliver their services across the borough as part of their overarching
service across the County.

Implementation Timetable including Future Decisions and Scrutiny

Following approval of the recommendations, the Strategic Partners will be notified of
the outcome and the level of funding awarded over the two years. Officers will
agree their Service Level Agreement and the schedule of grant payments for 2022/23
from 1st April 2022.
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Each Strategic Partner will have a Borough Council Lead Officer, who will visit the
organisation at least twice a year, usually in June and November. They will complete
a Monitoring Return at each meeting and submit this to the Grants Administrator. The
payments will then be released subject to the Monitoring Return being approved by the
Neighbourhoods and Partnerships Manager.

At the end of the year each organisation will supply overall monitoring and evaluation
evidence for the full year and subject to approval, they will then receive the agreed
level of funding for 2023/24.

Report Implications

The following implications have been identified for this report.

Financial Implications

Strateqic Partner Grant Scheme Funding

It has been proposed as part of the 2022/23 budget that the Strategic Partner Grant
amounts will be reduced from what was awarded in 2021/22, and Strategic Partners
were therefore invited to apply for up to 95% of the amount they received in 2021/22.
The maximum amount that each Strategic Partner could apply for is set out in Appendix
1. The second year of funding will be confirmed following an evaluation at the end of
Year 1 and will be subject to budget approval as part of the 2023/24 budget setting
process.

The cost for the Strategic Partner Grant Scheme for 2022/23 will be £277,885, this
is within the budget of £280,700. However due to the withdrawal of Clockwise Credit
Union from the application process, the total amount has now been allocated across
the remaining 8 Strategic Partners.

Risk Management

The risks associated with the decision Cabinet is asked to make and proposed actions
to mitigate those risks are set out in the table below.

Risk Identified Likelihood | Impact | Overall Risk Management
Risk Actions Planned
Grants do not Unlikely Minor Very | The grants have been
deliver the Low | assessed
objectives of the against the scheme’s
Grants scheme (2) () (2) criteria and will be
linked to the provision
of appropriate monitoring
information.

That Strategic Unlikely | Significant
Partner
Organisations (2) (2)
cannot demonstrate
sustainability

That the financial profile
of the organisations is
reviewed at application
and after the first year.
Where there are
concerns about

Page 14



Risk Identified

Likelihood

Impact | Overall Risk Management
Risk Actions Planned

sustainability further
assurance is required
before funds are
released.

Equality and Diversity

There is a requirement in the grants criteria for each organisation that applies to
either have their own Equal Opportunities Policy or provide a statement that the
organisation will abide by the Council’s Equal Opportunities Policy. An Equalities

Impact Assessment is attached at Appendix 3.

Crime and Disorder

The grants criteria specifically cover crime and disorder with projects needing to
outline how the proposed project reduces the impact of crime and anti-social
behaviour and promotes stronger, cohesive and balanced communities.

Sustainability

Many of the grants criteria are concerned with sustainability.

Key Decision:
Background Papers:

Officers to contact:

Yes
None

Verity Graham

Neighbourhoods & Partnerships Manager
01509 632516
verity.graham@charnwood.gov.uk

Julie Robinson
Head of Neighbourhood Services
01509 634590
julie.robinson@charnwood.gov.uk

Page 15


mailto:verity.graham@charnwood.gov.uk
mailto:julie.robinson@charnwood.gov.uk

Part B

Strategic Partner Scheme

1. Officers undertook a full review in 2017 of the current Strategic Partner Grant
Scheme, looking at its financial support to community and voluntary
organisations. The review included information taken from a consultation with
all current Strategic Partners and an analysis of delivery against the corporate
objectives.

2. The findings showed that for many years the Council has allocated funding to
support the delivery of services across the borough by key voluntary and
community sector organisations and groups. The majority of these
organisations became Strategic Partners after delivering a particular piece of
work or service on the Council’s behalf on an ongoing basis. As a Strategic
Partner they have received an agreed level of funding based on a Service
Level Agreement (SLA).

3. Following the consultation and review it was agreed:

e That grants will be awarded for two years and then reviewed to avoid
running a rolling programme and allow for any changes in priorities. Year 2
funding will be subject to monitoring and evaluation of Year 1 delivery
against Service Level Agreement (SLA.)

e That all organisations wishing to access the Strategic Partner Grant
Scheme will need to complete the application form and will be assessed
against the evaluation criteria. That the Council’s corporate objectives will
continue to serve as the overarching framework for the Strategic Partners
priorities.

e That Strategic Partners are expected to demonstrate:

- Organisational robustness

- That they are viable, sustainable organisations that have the
resources/commitment to undertake these responsibilities

- Produce a two-year Business or Development Plan, which includes
systems for effective financial management and sustainability

- That they can demonstrate that they do not directly duplicate services
already delivered by other Strategic Partners

- That they can deliver against a minimum of 5 of the Council’s
Strategic Objectives

4. As part of the 2020/21 and 2021/22 process a review of existing Strategic
Partner outcomes against the Council's Corporate Plan Objectives was
undertaken and it was established that all existing Strategic Partners, were still
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playing a key role in enhancing service delivery and were still relevant and
appropriate as a Council Strategic Partner. (Appendix 2).

All current Strategic Partners were notified of the application process and
funding levels. A Strategic Partner Grant Application Form, along with
guidance notes were sent out with an accompanying letter highlighting the
maximum amounts that would be awarded during 2022/23 and 2023/24 to
each organisation.

Clockwise Credit Union informed the Grants Panel, that due to some
significant organisational changes they were unable to meet the application
deadline and withdrew from the Strategic Partner Grants programme. They
confirmed that they would continue to deliver in Charnwood and work with the
Council to provide their services across the borough. Clockwise Credit Union
will remain a Strategic Partner with the Council will end at the end of March
2022.

. As aresult of Clockwise Credit Union withdrawing from the process the Grants
Panel recognised the impact of the proposed reduction in funding and agreed
that that the funding for Clockwise Credit Union be reallocated across the
remaining Strategic Partners.

. The Grants Panel recognised the resilience of the Strategic Partners during
the last 18 months and the significant contribution they have made in
supporting Charnwood Community Action and their wider communities and
their continuing work to support the ongoing recovery across Charnwood.

. Appendix 1 provides detail of the current Strategic Partners and proposed
grant amounts for 2022/23 and 2023/24.

Strateqgic Partner Grant Scheme Application Process

10.The application process required the following:

e That each organisation has a maximum amount that can be awarded

e That the award is for two years, subject to evaluation after year one

e That each organisation must meet at least five of the Council’'s Corporate
Plan Objectives

e That the organisation has a robust two-year business plan

e That the organisation delivers its services directly into Charnwood

11.All applications are assessed against two measures of need: how the

project/service delivers the Council’s aims and objectives in meeting identified
community needs and the organisational need of the Council’s grant funding
to enable the project to succeed. Both measures seek to demonstrate the value
for money to be obtained in providing grant funding. Twelve criteria are used to
assess community need based on the aims and objectives set out in the
Corporate Plan and nine criteria are used for organisational assessment.
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12. The twelve criteria used to assess community need are as follows:

e Does the project promote stronger, cohesive and balanced communities
(encouraging people from different backgrounds to get along together)?

e Does the project promote well-supported volunteering opportunities?

e Does the project promote health and well-being (in particular promoting
healthy eating, physical activity, sexual health and drug and alcohol mis-
use)?

e Does the project promote and support improved mental health and
emotional wellbeing?

e Does the project reduce the impact of crime and anti-social behaviour?

e Does the project improve the quality of life of people living in priority
neighbourhoods?

e Does the project improve the well-being of residents through
acknowledging their diverse needs?

e Does the project enable children, young people and older people to
make a positive contribution to the communities in which they live?

e Does the project enable older people to live independent lives?

e Does the project promote access of local people to green spaces and the
countryside?

e Does the project add value to Charnwood’s commitment to reduce the
impact of climate change?

e Does the project help promote local businesses and farming to prosper
and develop vibrant towns and villages and support rural enterprise?

13.Nine criteria are for the Organisational Assessment. Organisations must
demonstrate that their service/projects are prepared and managed well and
will be encouraged to explore other funding sources where appropriate. This
section has been modified from that used for the Community Development
Grant Scheme to reflect what we would expect from Strategic Partners.

e That the organisation has identified a realistic total cost and timetable
for the service/project? (Demonstrates that costs and timescales have
been researched)

e Has provided evidence of a robust two-year business plan?

e Has demonstrated that the organisation has capacity to deliver the
service/project effectively and within the agreed timescales.

e Has demonstrated that the service/project provides value for money?

e That the application has demonstrated that the service/project is not
duplicated by another organisation?

o Has joint working been considered
o Has evidence shown how the work is different from others

e That the application provides strong evidence of how delivery of the

service/project will be monitored
o How outcomes will be monitored

What statistical information can be provided

How feedback will be collected by ‘users’

Other evidence that can be provided

O O O
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e That the balances and reserves demonstrate the stability of the
organisation? (Demonstrates that it follows relevant guidance on
maintaining general balances, and reserves that are earmarked
reserves reflect its long-term strategy and has considered whether it
can fund the activity from its balances.)

e What proportion of the cost of the service/project is the Council
being asked to fund? (Demonstrates that the level of funding sought
from the Council is justified.)

e Geographical location (No specific conditions or targets will be applied
to grant awards but the assessment of need will take the geographical
distribution of grants across the Borough into account)

14. Applications are assessed qualitatively against these criteria and rated high,
medium or low. These ratings are converted to a score on the following basis
which rewards those applications which rate highly in meeting community need
and provide a maximum possible score of 105.

Table 1 — Conversion of rankings into scores

Ranking Community Need | Organisation Need
Score Score

HIGH 5 5

MEDIUM 3 3

LOW 1 1

Maximum Score 60 45

Levels for funding

Score Level of funding
Lessthan 35 Nil

35-50 Some of grant applied grant for
More than 50+ Most or all of funding applied for

15.The Grants Panel received the applications and completed the Assessment
Forms using the scoring method described above. In addition, all Strategic
Partners were invited in to present their application to the Grants Panel, which
gave the Grants Panel the opportunity to raise any additional questions they
had / seek clarification on anything that was unclear.

16.0ne of the requirements for being considered for Strategic partners funding

is that the organisation can demonstrate that they deliver against at least five
of the Corporate Plan objectives.

Appendix 2 shows the Grants Panel's assessment of delivery against the
Council’s corporate objectives for each of the applicants.
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Strateqic Partner Grant Scheme Applications

17.Nine applications for funding were invited, and eight applications were
received and assessed. They have been assessed against the Strategic
Partner Grant Scheme criteria and all eight have been recommended for
support, with Syston and District Volunteer Centre being recommended for
support subject to meeting specific conditions of the Panel, as detailed below.

Grants Panel Recommendations

18.A summary of the applications and comments made by the Grants Panel are
set out below:

Charnwood Citizens’ Advice Bureau — Score 72.6 - Recommendation to
award £86,705 (£61,530 for CAB element and £25,175 for specialist money
management and debt advice work) in 2022/23 (amount for 2023/24 to be
confirmed and subject to budget approval)

19. Citizens Advice Charnwood offers free, confidential, independent and impartial
advice to all Charnwood residents on their rights and responsibilities in law,
regardless of their background or circumstances, to ensure they are not
disadvantaged by a lack of knowledge or understanding. Through their work
they aim to inform and influence policymakers to secure fairness and equity for
all.

20.The main enquiry areas are benefits, debt, employment, housing, and
relationships and family. They offer casework for debt, having the benefit of a
specialist debt team. They also have the advantage of professional volunteers
who offer their expertise for the benefit of Charnwood residents. Additionally,
membership of Citizens Advice provides them with the opportunity to deliver
complementary services such as Help to Claim, the Energy Advice Programme
and the existing Citizens Advice partnership telephone service (Adviceline).

21.Since the outbreak of the pandemic they have changed their main access
channel to telephone, and have a local enquiry line operating 2.5 days a week.
This is in addition to Adviceline which operates 5 days a week 9am-5pm.
Furthermore, they reopened for appointments as soon as government
guidance allowed, to assist those whose enquiry required face to face
intervention. In late August they reopened their drop-in service 1 day a week
for urgent enquiries that cannot be resolved by telephone.

22.1t has become apparent that with ongoing Covid-19 concerns among both their
clients and volunteers their local enquiry must continue to be their primary
access channel. Inevitably, their capacity to return to full drop-in has been
compromised, and they continue to monitor their operational model.

23.To increase drop-in opening hours while maintaining local telephone advice

will require additional volunteers, and to this end they have an ongoing
recruitment drive.
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24.Will enhance quality of life, especially those with long term health problems,
by improving socio-economic conditions. Will combat poverty by maximising
income.

25.There are approximately 4,000 service users, 40 volunteers and 9 members of
staff.

26.They continue to deliver outreach sessions at Syston Volunteer Centre and in
identified Priority Neighbourhoods.

27.The organisation were invited to apply for £84,481 (£59,307 for the Citizens
Advice element and £25,175 ringfenced for their Specialist Money
Management and Debt Advice (SMMDA) element).

28.The officer assessment scored this scheme at 72.6 and recommends that a
grant of up to £86,705 is awarded for 2022/23. Funding for 2023/24 will be
confirmed following an evaluation at the end of Year 1, and will be subject to
budget approval.

29. Panel comments on Application:

o The organisation’s application and presentation was strong and it was
enlightening to hear from a volunteer of the service, about their journey in
volunteering throughout the pandemic.

. The effort that the organisation is putting into supporting volunteers and
responding to their needs is evident.

o The Panel feel that the organisation is ahead of other Citizens Advice
organisations, in the way that they have responded to the Covid-19
pandemic.

o The Panel recognise the importance of work undertaken by Charnwood
CAB, and the good outcomes achieved through supporting residents in the
Borough;

o The Panel recognise the extensive supported volunteer opportunities that
are provided to enable the organisation to deliver services;

o The Panel notes the financial benefits gained by residents through benefit
claims, appeals and write-off of debts and the positive impact this has on
an individual’s health, both physical and mental,

o The Panel recognise the increasing demand on the Debt Advice service
due to the increase cost of living and pressures on low-income families.

Equality Action — Score 70 — Recommendation to award £20,454 in 2022/23
(amount for 2023/24 to be confirmed and subject to budget approval)

30.The organisation aims to promote equality and diversity, dignity and respect
through inclusion, to eliminate discrimination, campaign for equality of
opportunity and promote good relations between all persons in the Borough of
Charnwood. They do this by providing confidential support and advice in
person and over the phone, on a range of issues such as benefits, welfare,
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debt, utilities, employment, immigration, and family matters including adult
social care, schooling matters and housing. They take a person-centred,
holistic approach, supporting individuals through a wide range of issues,
looking at their situation as a whole, far more than the presenting problem.

31.They are currently delivering casework for Leicestershire County Council and
the Community Justice Fund, and are working with Charnwood Borough
Council in supporting Syrian families with immigration advice and indefinite
leave to remain in the UK.

32.They aim to tackle the inequalities and barriers Black, Asian & Minority Ethnic
(BAME) communities face around physical and mental health. The project
meets these aims by educating groups on physical and mental health matters,
improving the skills of individuals, and offering social support.

33.This year they have been part of two local NHS consultations with the
Leicester, Leicestershire and Rutland Clinical Commissioning Group, as well
as working with CBC during Covid-19 with reaching the BAME communities,
gathering feedback and creating localised targeted vaccine videos.

34.They work closely with a wide range of agencies across Charnwood including
Charnwood Arts, John Storer Charnwood, Fearon Hall, The Bridge, Citizen’s
Advice Bureau, Department of Work and Pensions, and The Wellbeing Project,
on joint projects and events. They have spent the Covid-19 period
strengthening links with local BAME groups, for example Shree Ram Krishna
Centre, Loughborough Gurdwara and Black Excellence offering support,
advice, and guidance throughout what has been a difficult year.

35.Those from BAME backgrounds were disproportionately affected by the
pandemic which in turn heightened the need for their services. The casework
and project support were vital to their beneficiaries during this time; enabling
them to understand what was happening, navigating the guidelines and
supporting those who were isolating. The pandemic has heightened this need
and highlighted inequalities to access when it comes to education. They
worked throughout the pandemic to support schools help families with laptops
donated by the community, and they aim to continue tackling the Digital Divide
through access and training.

36.The organisation has over 250 regular service users, 7 volunteers and 12
members of staff.

37.The organisation were invited to apply for up to £19,929.

38.The officer assessment scored this scheme at 70 and recommends that a
grant of up to £20,454 is awarded for 2022/23. Funding for 2023/24 will be
confirmed following an evaluation at the end of Year 1, and will be subject to
budget approval.
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39.Panel comments on Application:

The organisation’s presentation was strong, and they demonstrated
evidence of need in the BAME communities;

The organisation reaches communities that other organisations may not
and works with those organisations to help ensure the communities get
access to these services. For example, Living Without Abuse need help to
promote their support services within certain communities

The Panel recognises that the organisation continues to work towards
engagement with other communities, including beginning to work towards
equality for LGBT communities

The Panel also recognised the work they have undertaken to ensure
funding for targeted projects and their plans to generate additional income
in the future including training.

Fearon Community Association — Score 89.8 - Recommendation to award
£29,727 in 2022/23 (amount for 2023/24 to be confirmed and subject to
budget approval)

40.Fearon Community Association (FCA) strives to be a vibrant and welcoming

41.

42.

43.

organisation that is financially viable to enable them to make a positive
difference to the people of Loughborough, particularly those in the Lemyngton
and Hastings Wards. FCA works from and manages Fearon Hall. Their work
covers three key areas: People, Place, and Space.

There is no other community Centre on the East side of Loughborough, where
Fearon Hall is located, that has the flexible space to offer such a broad variety
of opportunities to the community. Many of their services are unique to the
needs of the Lemyngton and Hastings wards. There are other community
centres in the Borough that deliver services such as community lunches,
exercise and keep fit, mental health support groups, parent and toddler play
opportunities and a space for community groups to come together. However,
none are as integrated or accessible to their target users as Fearon Hall.

In 2020 they were successful in securing funding from the National Lottery for
a period of 5 years. The purpose of this is to introduce the human resources
needed to take the Association to the next level by developing and building on
opportunities for income generation. The grant pays for two full-time positions;
an Activities and Bookings Manager, which is also the assistant Centre
Manager role, and a Café Manager. These roles are to support the only current
full-time member of management staff, the Centre Manager. The roles will
build capacity, ensure organisational resilience and strengthen their financial
stability.

During the pandemic they could offer large rooms to ensure they were able to
keep their delegates safe and socially distanced. They forged links with the
Headteacher of Rendell Primary School, providing space for face-to-face
parents’ evenings during Covid. They also now provide cooking sessions for
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families, and have run three cooking courses so far, in partnership with the
Cobden and Rendell Primary schools.

44.Room hire has decreased since Covid, which has had a detrimental effect on
their income. At the same time, the hall’'s electricity bill has increased by
almost double. They need to target the people who use the building in order
to increase room hire again, and work on their business model including
opening hours/days of their café, balancing the benefit and need against their
ability to deliver.

45.They found that during the pandemic, their volunteer levels increased, as
people were desperate to come back to them to volunteer, needing a structure
and a purpose. They have therefore increased their support for volunteers and
are mindful of making sure it's a worthwhile experience for them. Fearon Hall
is a much-needed support in a community where people don't always have
access to online services, and may not even have a telephone.

46.The organisation has approximately 3,000 service users, 12 volunteers and 7
members of staff.

47.The organisation were invited to apply for up to £28,964.

48.The officer assessment scored this scheme at 89.8 and recommends that a
grant of £29,727 is awarded for 2022/23. Funding for 2023/24 will be
confirmed following an evaluation at the end of Year 1, and will be subject to
budget approval.

49.Panel comments on Application:

o The organisation presented many examples of how they support a wide
range of community members from the local area

. The Panel noted the new groups using the hall, and people supported
throughout the pandemic including befriending and advice

o The Panel recognises that the organisation is a key community facility in a
Priority Neighbourhood;

o There are a wide range of activities and services meeting the needs within
their locality, and the facilities are well used and provide access to a local
venue helping to reduce barriers

o There is a strong commitment and passion to help the most vulnerable.

o The ethos of the Association has the community at the heart of everything
they do, and this is strongly balanced with the need to generate income.

Gorse Covert Community Association — Score 71 - Recommendation to
award £19,922 in 2022/23 (amount for 2023/24 to be confirmed subject to
budget approval)

50.Gorse Covert Community Centre is the only purpose-built community facility
serving Loughborough West. Based in the district centre with a major
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supermarket, Post Office and other retailers on our doorstep. They are open
9am-9pm Monday to Friday with a commercial coffee bar open 9.30am-1.30pm
enabling local people to “drop in”. They have a dedicated and approachable
staff team that engage with all sectors of their user groups both community and
business. People feel comfortable in the centre and know they are welcome.
They cater for a wide range of people including: families and children; elderly
people; people with physical and mental health issues.

51.Their offer is mainly via third party providers. Whilst the majority of sessions
are universal, a number are targeted at specific groups e.g. Breathe Easy
targets people with respiratory issues, Kids club supports families with primary
school age children and SMART Creative & Performance Art is an inclusive
youth provision for 4-16 year olds. Health and Wellbeing issues are supported
by the provision of many themed support groups such as Heart Rehab,
Parkinson’s UK, and Slimming World.

52.Their income generation has over the last 5 years or so been mainly through
room hire with the Strategic Partner Grant as the only grant funding. Through
2020 they managed to secure grant funding from Leicestershire County
Council, the National Lottery and Business Rates grants to ensure their survival.
They are also received a grant through Charnwood’s Covid-19 Recovery Grant
scheme. Their main source of income has been through room-hire.

53.During the Covid pandemic the Centre had to close the doors to staff and
groups, and became involved with food deliveries to isolated and vulnerable
residents in the community. The Centre provided free masks for people, and
became a Covid testing centre. During the pandemic, levels of social isolation
in the community became more apparent. There was a homeless man in the
car park outside of the Centre, and there became more issues with ASB with
young people, due to a lack of youth engagement in the area. Going forward
the new facility at the side of the building could be used as a provision in the
evenings for youth engagement work, which is something they are keen to look
into.

54.Moving on from the pandemic, they are looking to develop new staff and
volunteers. A number of new groups have started, and they are looking to
engage with further groups. They would like to continue partnership working,
in the local area, with 3-close Tenants, Altogether Place, Ashby Road
Community Association, and the Dishley Residents Group. They have
established a casual group on a Tuesday for older members of the community,
that has been successful and they would like to keep going.

55.They would like to bid for a member of staff to run activities on a part-time basis,
freeing up time for the Centre Manager. The old playgroup room is now being
renovated, along with an ambient toilet. It will be a totally self-contained facility,
which can be used without the rest of the building being opened up.
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56. After lockdown they lost a major booking, which has been a concern regarding
the loss of income. They are gaining new customers, but replacing the income
generated from those that have left will likely take some time. They will
therefore be focussing on improving their offer to local businesses and going
for core funding grants that enable them to deliver relevant services to their
community.

57.There are approximately 3,154 service-users, 8 members of staff and 6
volunteers, including 5 trustees.

58. The organisation were invited to apply for up to £19,410.

59.The officer assessment scored this scheme at 71 and recommends that a
grant of £19,922 is awarded for 2022/23. Funding for 2023/24 will be
confirmed following an evaluation at the end of Year 1, and will be subject to
budget approval.

60.Panel comments on Application:

. The Panel feel that it is positive that the organisation is nhow working with
new groups, and are looking to expand into possible youth engagement
provision, using an area of the building that is being renovated to create a
self-contained area;

o The Panel acknowledge the impact that the Covid-19 pandemic has had
on numbers of volunteers, and recommend that the organisation
approaches John Storer Charnwood and Fearon Hall for support;

. The community centre building is an outstanding facility for the community,
and the Panel would like to support the organisation moving forward;

o The Panel feel that there is further work to be done with the organisation
to strengthen their Business Plan and funding strategy.

John Storer Charnwood — Score 101.5 — Recommendation to award £84,490
in 2022/23 (amount for 2023/24 to be confirmed and subject to budget
approval)

61.John Storer House is a large, vibrant well-utilised community centre, usually
supported by over 200 volunteers, with JSH open to the public daily from 8am-
10pm Monday to Thursday, Fridays 8am-5pm and Saturdays from 9am-2pm. It
is also open on Friday evenings, Saturday afternoons and evenings and
Sundays for several Faith group gatherings, private events and room hire.

62. A number of groups meet daily, weekly or monthly. JSH has a variety of rooms
and facilities available for meetings, training, seminars and conferences and
continues to be a very popular venue. The Café @ JSH a bright, pleasant and
accessible space provides daily meals and refreshments with good quality,
freshly cooked food and some locally sourced ingredients at affordable prices.
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63.

64.

65.

66.

67.

68.

69.

70.

JSH is also used for service delivery by a number of statutory agencies who
benefit from the community location and anonymity afforded to their clients.

JSH is also a Well-being Centre for all and connecting people is at its heart. It
is a place where people can put the world to rights, become friends, support
each other, find support, share an interest and give purpose to their lives. From
JSH, SVC and at venues around the Borough JSC staff and volunteers facilitate
groups, activities, lunch clubs, forums, room hire, befriending and provide
community transport.

JSC manages the Community Transport Service which comprises a dial-a-ride
service and a fully accessible bus service which take disabled, frail and older
people to a variety of activities and places in Charnwood, including JSH, to
provide many well-being benefits.

Just prior to the government lockdown, John Storer Charnwood was
approached to act as the lead VCS organisation to host and participate in
supporting the residents of Charnwood with information, guidance and help via
a centralised hub based at John Storer House. This became Charnwood
Community Action, a partnership between Charnwood Borough Council,
Fearon Community Association, Gorse Covert, The Bridge East Midlands and
John Storer Charnwood. Within the first week of lockdown, it became apparent
that the Charnwood Food Poverty Network was at severe risk of collapse, due
primarily to the age and vulnerability of its own workforce. Therefore, JSC
requested all foodbanks provide data regarding their clients and stocks so that
Charnwood Community Action could set up John Storer House as a
centralised hub to provide support to those in hardship, particularly those who
were also shielding.

In September 2021, “Your Store’ Community Shop was opened.

The organisation has approximately 500 service users per week (pre-Covid
1,000), 120 volunteers (pre-Covid 241), and 22 members of staff.

The organisation was invited to apply for up to £82,323.

The officer assessment scored this scheme at 101.5 and recommends that a
grant of £84,490 is awarded for 2022/23. Funding for 2023/24 will be
confirmed following an evaluation at the end of Year 1, and will be subject to
budget approval.

Panel comments on Application:

The Panel feel that this is a strong application, and is high scoring against
the criteria of the scheme;

The Panel note the organisation’s outstanding commitment and delivery of
services to the community during the pandemic, as well as adapting and
continuing to deliver their usual services;
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e The Panel recognise the passion, energy and commitment given by the
organisation’s leaders and trustees;

e The Panel feel that the organisation offers varied volunteering opportunities,
and supports and develops volunteers including project work

e The Panel recognises the contribution that John Storer Charnwood made
during the response to the Covid Pandemic

e The Panel recognises that this is a key community-based provision and the
diversity of who benefits both through direct provision and from those that
deliver from the venue

e There is evidence of strong partnership working, meeting a number of CBC
priorities

e The Panel are pleased to hear about the Consortium of community centres
that John Storer Charnwood is currently leading, and the benefit it has
brought other community centres in the area

Shepshed Volunteer Centre — Score 88.5 — Recommendation to award
£9,537 in 2022/23 (amount for 2023/24 to be confirmed and subject to
budget approval)

71.Shepshed Volunteer Centre (SVC) has been established for over 30 years
initially as an independent organisation. In 2007 it merged with John Storer
Charnwood (JSC).

72.The organisation provides services for vulnerable members of the community
of Shepshed and the surrounding Charnwood area, supporting them to
maintain independent lives in their own homes. It promotes volunteering and
collaboration with other voluntary and statutory providers in the town. The
centre also actively promotes and organises town events such as Shepshed
Open Gardens and the Scaresheep Festival.

73.The office is open daily from 9am — 12pm for information, signposting and
services and remains at the heart of the community.

74.The main services provided by their volunteers are:

- A social car scheme. In 2018-2019 the scheme provided 1,410 journeys
covering 8,467 miles for health appointments, shopping, etc;

- A gardening scheme which helped to maintain 20 gardens which would
otherwise have become a major burden;

- A befriending scheme which has supported 14 isolated individuals,
providing 1,400 hours of support through the year. Where possible the
scheme is helping them to become more involved with their local

community;
- A wellbeing garden is open at regular intervals for members of the
community  with additional needs, including those living

with mental health issues, physical disabilities and dementia. Last year
providing over 40 adults with additional needs a space to learn new skills
or just have a conversation with their staff and volunteers.

75.Throughout the pandemic, the organisation worked hard to adapt, with their
befriending moving to telephone calls, to keep the relationships and interactions
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going. Many of the befrienders/befriendees have found this rewarding at a time
when all became isolated due to lockdown restrictions. This is an area that they
would like to do more work on, as many are continuing to self-isolate, with the
rising cases of Covid.

76.The demand for their services is increasing, with social isolation a larger
problem than it has ever been. They have a waiting list for befriending that is
currently longer than their active list of clients who have befrienders.

77.The activity shed in the well-being garden is currently being refurbished. Once
finished they will be holding various different groups each morning, suggestions
from the community for groups to run there have been scrabble, knit and natter,
and military history.

78.They want to see the activity shed used every morning the volunteer centre is
open, this is most likely going to be seasonal, April to end of September, mainly
because of the weather. Also, the limitations of toilet facilities on site.

79.The organisation has approximately 39 service users per week, 26 volunteers
(pre-Covid 100), and 2 part-time staff.

80. The organisation was invited to apply for up to £9,291.

81.The officer assessment scored this scheme at 88.5 and recommends that a
grant of £9,537 is awarded for 2022/23, and funding for 2023/24 will be
confirmed following an evaluation at the end of Year 1 and will be subject to
budget approval.

82.Panel comments on Application:

e The Panel feel that the quality of the application was high

e The Panel are impressed with various community initiatives that the
organisation has introduced, and are optimistic that with the organisation’s
new leader, there will be fresh ideas for how they will move forward

e The Panel recognises that the organisation is pro-active in its approach to
volunteering

e The organisation provides a local infrastructure support for Shepshed

e Strong links and support from John Storer Charnwood

Living Without Abuse — Score 82.8 — Recommendation to award £17,513 in
2022/23 (amount for 2023/24 to be confirmed and subject to budget
approval)

83.Living Without Abuse exists to relieve the distress and suffering felt by anyone
who has experienced any form of domestic abuse or sexual violence. LWA
provide 1-2-1 Outreach and group support across Leicester City,
Leicestershire and Rutland. They also provide IDVA support, sexual violence
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services including ISVA, and they specialise in children and young people’s
services.

84.In Charnwood they have a long history of providing one-to-one Outreach
Services to male and female survivors, which offer information, advice and
support on all issues relating to domestic abuse including legal options,
housing, safety planning, health and wellbeing, and issues relating to children
and young people.

85.They also provide a counselling service to service users once the domestic
abuse issues become historic, and a Befriending Service for clients on waiting
lists or who need some additional emotional support. These are volunteer lead
services.

86.They run five support programmes, the Freedom Programme followed by the
Recovery Toolkit; the Unbroken programme followed by Unbreakable; and
Lightbulb, a two-day programme for families involved in Child Protection
Proceedings. The programmes look at the abuse they have experienced, why
it happened, the characteristics of a perpetrator, early warning signs, the effects
on children and coping mechanisms. The aim is to build self-esteem and
confidence, as well as to reduce isolation. Clients’ feedback shows that these
groups were invaluable to their recovery.

87.In addition, they support partner organisations through the provision of face-to-
face and online training and they have recently developed e-learning packages.

88.Domestic Abuse has been a massive issue during the pandemic, numbers
dropped off to begin with because of the lockdown, and people not feeling they
could leave domestic abuse situations in case of being arrested etc. The
organisation had to get word out there that people could still leave their homes
if unsafe, and they would be provided with support. Telephone support was
offered initially, and they then returned face to face for people who really
needed it. Online groups/coffee mornings, and breakout rooms were created
to provide support, as well as befriending services to provide support for people
with anxiety regarding the pandemic.

89.There were concerns with children during lockdown. Schools are now finding
that children are starting to talk about issues they had at home during the
pandemic.

90.The organisation has approximately 3,700 adult service users and 450
children, 45 volunteers, and 48 members of staff.

91.The organisation was invited to apply for up to £16,306.
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92.The officer assessment scored this scheme at 82.8 and recommends that a

93.

grant of £17,513 is awarded for 2022/23. Funding for 2023/24 will be
confirmed following an evaluation at the end of Year 1 and will be subject to
budget approval.

Panel comments on Application:

e The Panel feel that the organisation is well placed to continue delivering,
despite changes in the structure and where LWA sits with its partners;

e The Panel recognise the dedication and commitment of the volunteers and
staff, and how they have coped and adapted during the Covid-19 pandemic;

e The Panel recognise the importance of this organisation and the work they
do with vulnerable individuals;

e The organisation has robust evidence of delivery, and their ability to
demonstrate outcomes is a strength;

e The Panel recognise there are insufficient funds to meet demands, and in
order to keep waiting times down, the organisation needs to ensure that
funding is secure.

Syston and District Volunteer Centre — Score 62.2 - Recommendation to award
£9,537 in 2022/23 (amount for 2023/24 to be confirmed and subject to budget
approval)

94.

95.

96.

97.

Syston and District Volunteer Centre provide social transport for the elderly,
disabled and rurally isolated in Syston and the surrounding villages. They
operate as a member charity.

They own two wheelchair adapted vehicles and two 16-seat minibuses that are
also wheelchair adapted. Their social car service is operated using volunteers
in their own cars. This provides a door-to-door service and although 58% of
the trips that they make are medical/health related, if they have the volunteers,
they will take people wherever they want to go. Their minibuses are used to
take people out every month for day trips to a variety of venues. They also
supply transport for the weekly Birstall lunch club and run their own monthly
community lunch where to satisfy demand, they take both minibuses. They
also have a range of mobility aids such as wheelchairs and walking frames that
they lend to members of the community as and when they require them.

Since the Covid-19 pandemic, journeys have decreased by 50%. The
organisation had 5-6 drivers doing the majority of the work, however there are
now only 3 drivers. There will be a backlog of health journeys as Covid
restrictions continue to lower, and people become more confident at leaving
their homes.

Volunteering is still something the organisation would like to work on, and they
would continue to work with Age Concern and Age UK. Most current
volunteering opportunities are with driving and computers and they want to
expand and provide more volunteering services. They are also looking at
working with the Baldwin Trust.

Page 31



98. The organisation has 590 service users, 27 volunteers, and 2.6 members of
staff.

99. The organisation was invited to apply for up to £9,291.

100.The officer assessment scored this scheme at 62.2. The Grants Panel are
recommending that a Strategic Partner Grant of £9,537 for 2022/23 be
awarded in principle to Syston Volunteer Centre, subject to them continuing to
work with the Council and receipt of evidence demonstrating that they have
revisited their business plan and are moving towards further community
engagement/ volunteering activities, by the end of March 2022. Should a grant
be awarded for 2022/23, funding for 2023/24 will be confirmed following an
evaluation at the end of Year 1 and will be subject to budget approval.

101.Panel comments on Application:

e The Panel recognise the important work that this organisation does in the
community and that there is evidence of need;

e The Panel feel that the amount of direct community work and
development of wider volunteering has reduced and that the organisation
currently is operating as a community transport organisation only.

e The Panel feel that the organisation is open to suggestions, and eager to
work with Officers and other organisations to develop their remit, and
therefore there is potential for this to be revisited;

e The Panel would like to see the continued development of wider services
for the South Charnwood area,;

e The Panel would like the organisation to focus on progression and
development of wider community projects / activities that they
demonstrated during their presentation and reflect this in their revised
business plan;

e The Panel recommend that the organisation visits and works with
Shepshed Volunteer Centre to see how they might expand and develop
their remit.

Appendices
Appendix 1: Strategic Partner Grants

Appendix 2: Delivery Against Corporate Objectives
Appendix 3: Equality Impact Assessment
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APPENDIX 1

Organisation Amount Amount Invited| Amount Awarded Provisional
Awarded to Apply for 2022/23 (Year 1) Amount
2021/22 (5% reduction) 2023/24 (Year 2)

Charnwood

Citizens Advice £88,928 £84,481 £86,705 £86,705

Bureau

Clockwise Credit £8,298 £7,833 Withdrawn Withdrawn

Union

Equality Action £20,978 £19,929 £20,454 £20,454

Fearon Hall £30,489 £28,964 £29,727 £29,727

Community

Gorse Covert £20,432 £19,410 £19,922 £19,922

Community

John Storer £86,656 £82,323 £84,490 £84,490

Charnwood

Shepshed £9,781 £9,291 £9,537 £9,537

Volunteer Centre

Living Without £17,165 £16,306 £17,513 £17,513

Abuse

Syston Volunteer £9,781 £9,291 £9,537 £9,537

Centre (to be confirmed) | (to be confirmed)

TOTAL £292,508 £277,828 £277,885 £277,885
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Delivery Against Corporate Objectives

APPENDIX 2

-I-;C"QDj

Promotes Promotes Promotes | Promotes Reduces | Improves the Improves Enables Enables Promotes Adds value Helps local
Stronger well health & and the quality of life for | wellbeing of children, older people | access to to businesses
Cohesive & supported wellbeing | supports impact people in our residents young to live green Charnwood’s | to prosper,
Balances Volunteering | (including improved of crime Priority through people& independent | spaces and | commitment | develops
Communities | opportunities | reduced mental and ASB | Neighbourhoods | acknowledging | older people | lives countryside | to reduce vibrant
substance | health and their diverse to make a impact of towns &
misuse) emotional needs positive climate social
Corporate Objectives wellbeing contribution change enterprise
Charnwood 4 4 4 4 4 4 4
Citizens
Advice
Bureau
Equality v v v v v v v v v v
Action
Fearon Hall v v v v v v v v v v v v
Gorse Covert v v v v v v v v v 4 v
Community
Association
John Storer v v v v v v v v v v
Charnwood
Shepshed v v v 4 4 v v v
Volunteer Centre
Living Without v v v v v v v v v
Abuse
Syston Volunteer v v v v v 4 4 4 4 v
Centre




An Equality Impact Assessment is an improvement tool. It will assist you in ensuring
that you have thought about the needs and impacts of your service/policy/function in
relation to the protected characteristics. It enables a systematic approach to identifying

Charnwood Borough Council

Equality Impact Assessment
‘Knowing the needs of your customers and employees’

Background

and recording gaps and actions.

As a local authority that provides services to the public, Charnwood Borough Council
has a legal responsibility to ensure that we can demonstrate having paid due regard

Legislation- Equality Duty

to the need to:

v'  Eliminate discrimination, harassment and victimisation

v' Advance Equality of Opportunity

v

Foster good relations

For the following protected characteristics:

©CoNoh,rwNE

Age

Disability

Gender reassignment
Marriage and civil partnership
Pregnancy and maternity
Race

Religion or belief

Sex (Gender)

Sexual orientation

What is prohibited?

©CoNo,rwhE

Direct Discrimination

Indirect Discrimination

Harassment

Victimisation

Discrimination by association
Discrimination by perception

Pregnancy and maternity discrimination
Discrimination arising from disability
Failing to make reasonable adjustments
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Step 1 — Introductory information

Title of the policy | Strategic Partner Grants

Name of lead officer and others | Julie Robinson
undertaking this assessment

Date EIA started | November 2021

Date EIA completed | December 2021

Step 2 — Overview of policy/function being assessed:

Outline: What is the purpose of this policy? (Specify aims and objectives)

Charnwood Borough Council recognises the value and contribution of individuals, voluntary sector
organisations and other community-led projects and the benefits they provide to the residents of
Charnwood.

Through our Charnwood grant schemes we provide a range of grants including Strategic Partner
grants to help organisations, groups and individuals access the funding support they need.

Strategic Partners are those organisations are those organisations who contribute significantly to
delivering key services that meet the Council’s corporate objectives.

It is the Councils aim to ensure the grants process is inclusive of all community groups and funding
supports projects targeting individuals across a range of protected characteristics, as outlined in the
Equality Act 2010.

What specific group/s is the policy designed to affect/impact and what is the intended change or
outcome for them?

It is the Councils aim to ensure that the grants process is inclusive of all community groups and funding
supports projects targeting individuals/ residents across a range of protected characteristics, as
outlined in the Equality Act 2010.

Analysis is therefore undertaken to ensure that the grant are distributed in a reasonable and
proportionate manner.

Which groups have been consulted as part of the creation or review of the policy?

Evaluation takes place on successful Strategic Partner applications to analyse whether there any gaps
with regards to the protected characteristics in order to ensure the grants process is fair and equal to
all. In particular analysis is undertaken to determine any barriers which may prevent specific
community groups/ communities of interest accessing provision.
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Step 3 —What we already know and where there are gaps

List any existing information/data do you have/monitor about different diverse groups in relation to this
policy? Such as in relation to age, disability, gender reassignment, marriage and civil partnership,
pregnancy & maternity, race, religion or belief, sex, sexual orientation etc.

Data/information such as:

. Consultation

= Previous Equality Impact Assessments
= Demographic information

= Anecdotal and other evidence

= Analysis of Strategic Partner applications and monitoring and evaluation data and
information

What does this information / data tell you about diverse groups? If you do not hold or have access to
any data/information on diverse groups, what do you need to begin collating / monitoring? (Please list)

The information tells us that the voluntary sector organisations supported provide a range of services
that acknowledge individuals from protected characteristics.

It is acknowledged that some of the voluntary sector organisations support individuals with multiple
characteristics and those projects supporting the wider community have a wide range of beneficiaries.

Where possible equalities information is provided as part of the monitoring data from voluntary sector
organisations that are awarded a grant by the Council. There are a number of organisations that
specifically cover age, disability, race, religion, sex.

Step 4 — Do we need to seek the views of others? If so, who?

In light of the answers you have given in Step 2, do you need to consult with specific groups to identify
needs / issues? If not please explain why.

However, at this stage of analysis it is felt the information currently held is sufficient to analysis trends
and determine any barriers or negative impacts.

Step 5 — Assessing the impact

In light of any data/consultation/information and your own knowledge and awareness, please identify
whether the policy has a positive or negative impact on the individuals or community groups (including
what barriers these individuals or groups may face) who identify with any ‘protected characteristics’ and
provide an explanation for your decision (please refer to the general duties on the front page).

Comments
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Age

There is a reasonable proportion of grant funding awarded to
projects relating to Age. Of the grants awarded, there is a
reasonable proportionate spread between projects for older
and younger people. The process has therefore created a
positive impact in relation to the protected characteristic of
Age.

Disability
(Physical, visual, hearing, learning
disabilities, mental health)

There is a reasonable proportion of grant funding awarded to
projects relating to disability. In addition it is acknowledged
that some of the projects funded are cross- cutting and
support individuals with multiple characteristics. Therefore,
creating further positive impacts for people with disabilities.
The process has therefore created a positive impact overall in
relation to the protected characteristic of Disability.

Gender Reassignment
(Transgender)

Neutral Impact - No projects have been specifically funded to
support the protected characteristic of Gender Reassignment.
In addition it is acknowledged that some of the projects
funded are cross- cutting and support individuals with multiple
characteristics.

Race

There is a reasonably large amount of grant funding awarded
to projects relating to Race. In additional it is acknowledged
that some of the projects funded are cross- cutting and
support individuals with multiple characteristics. The process
has therefore created a positive impact overall in relation to
the protected characteristic of Race.

Religion or Belief
(Includes no belief)

Whilst Charnwood Grants do not specifically support religious
groups/ activities, it does provide funding to faith groups who
are delivering activities for the wider community.

The impact is therefore neutral with regards to the protected
characteristic of religion or belief with the acknowledged that
wider benefits are created for the wider community.

Sex
(Gender)

There is some grant funding awarded to projects relating to
Gender. In addition it is acknowledged that some of the
projects funded are cross- cutting and support individuals with
multiple characteristics. The process has therefore created a
positive impact in relation to the protected characteristic of
Gender.

Sexual Orientation

Neutral Impact - No projects have been specifically funded to
support the protected characteristic of Sexual Orientation. In
addition it is acknowledged that some of the projects funded
are cross - cutting and support individuals with multiple
characteristics.

Other protected groups (Pregnancy &
maternity, marriage & civil partnership)

There is some grant funding awarded to projects relating to
Pregnancy & Maternity. In addition it is acknowledged that
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some of the projects funded are cross- cutting and support
individuals with multiple characteristics. The process has
therefore created a positive impact in relation to the protected
characteristic of Pregnancy & Maternity.

Other socially excluded groups | The grants which focus on the wider community have a wide
(carers, low literacy, priority | range of benefits, particularly for residents from priority

neighbourhoods, health inequalities, rural neighbourhoods or areas of deprivation.
isolation, asylum seeker and refugee

communities etc.)

Where there are potential barriers, negative impacts identified and/ or barriers or impacts are unknown,
please outline how you propose to minimise all negative impact or discrimination.

Please note:
a) If you have identified adverse impact or discrimination that is illegal, you are required to take
action to remedy this immediately.
b) Additionally, if you have identified adverse impact that is justifiable or legitimate, you will need to
consider what actions can be taken to mitigate its effect on those groups of people.

No negative impacts or potential barriers have been identified. However it is acknowledged that specific
marketing / promotion for the protected characteristics of Gender Reassignment and Sexual Orientation
may be required.

Summarise your findings and give an overview as to whether the policy will meet Charnwood Borough
Council’s responsibilities in relation to equality and diversity (please refer to the general duties on the
front page).

It is the opinion that the Strategic Partner Grants comply with Charnwood Borough Council’s equality
and diversity responsibilities. It will further promote equal opportunities and achieve positive outcomes.

Step 6- Monitoring, evaluation and review

Are there processes in place to review the findings of this Assessment and make appropriate changes?
In particular, how will you monitor potential barriers and any positive/ negative impact?

Monitoring will continue on a quarterly and annual basis to assess the grant applications that are
successful. Continuous monitoring and analysis will aim to identify gaps which may potentially highlight
barriers or negative impacts towards specific community groups/ communities of interest.

Further equalities monitoring will be explored for those projects which have applied and are deemed
unsuccessful, for the further identification of issues or potential barriers.

How will the recommendations of this assessment be built into wider planning and review processes?
e.g. policy reviews, annual plans and use of performance management systems.

Where barriers/ negative impacts are identified, the mitigating action and progress against this will be
included within the relevant service plan.

Step 7- Action Plan
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Please include any identified concerns/actions/issues in this action plan:
The issues identified should inform your Service Plan and, if appropriate, your Consultation Plan

Reference
Number

Action

Responsible Target Date
Officer

Continue to monitor the Grants on a quarterly and
001 annual basis to assess the grant applications that J. Robinson March 2022
are both successful and unsuccessful.

Step 8- Who needs to know about the outcomes of this assessment and how will

they be informed?

there?

communication needs/concerns are

Who needs How they will be informed
to know (we have a legal duty to publish EIA’s)
(Please tick)
Employees v
This EIA will be published on the Council’s
Service users v website.
Partners and stakeholders
v
Others v
To ensure ease of access, what other v

Please delete as appropriate

| agree with this assessment / action plan

If disagree, state action/s required, reasons and details of who is to carry them out with

timescales: N/A

Signed (Service Head): Julie Robinson

Date: 14.12.2021

Please send completed & signed assessment to Suzanne Kinder for publishing.
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